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Rochdale and District Mind's Mission

Our vision is of a society that promotes and protects good mental health for all
and that treats people with experience of mental distress fairly, positively and
with respect.

The need and experience of people with mental distress drive our work and we
make sure those who influence change, hear their voice. Our independence
gives us the freedom to stand up and speak out on the real issues that affect
daily lives.

We provide information and support, campaign to improve policy and attitudes
and in partnership with independent local Mind associations, develop local
services. We do all this to make it possible for people who experience mental
distress to live full lives and play their full part in society.

Our 3 Strategic priorities 2008-11:

Recovery Wellbeing Social Inclusion

Recovery
Support individuals in the process of recovery to regain control over their lives
and to fulfil their full potential.

Well-being
Develop a holistic approach to promote and enable mental, physical and
emotional Wellbeing.

Social Inclusion
Work to help empower individuals to take on meaningful satisfying roles within
social networks and communities.
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Our Aims

• Promoting the views of local people with experience of mental distress.

• Promoting positive mental health and social inclusion and challenging
discrimination.

• Working for improvements in mental health services locally in
conjunction with those who use them.

• Developing quality services which reflect expressed need and diversity.

Values

Informed
People with experience of mental distress drive all we do.

Diversity
We respect everyone’s experience and ensure inclusion is at the heart of our
work.

Partnership
We are committed to working with our networks and all who will help us achieve
our mission.

Integrity
Our independence ensures our integrity – we are never compromised.

Determined
We will never give up challenging discrimination and campaigning for better
mental health.
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Chief Executives’ Introduction
Welcome to the annual report of
Rochdale and District Mind. This
report covers the financial year April
2009 to March 2010. The purpose
of this report is to provide an
overview of our work over the year
to as wide an audience as
possible.

Rochdale and District Mind is a
Local Mind Association and is one
of over 180 organisations which
forms part of the Mind federal
network. We hope you find this
report useful and informative.

As always this has been a year when we have been at the forefront of
development and innovation. In line with our strategic plan our services focus
on Recovery, Wellbeing and Social Inclusion. This year’s achievements include:

• Launching the Big Lottery
funded Open Mind project and
adopting the Mental health
recovery star.

• Being the first advocacy
organisation in the country to
achieve the Quality
Performance Mark (QPM).

• Launching a third Compleat
project at the Phoenix Centre in
Heywood.

• Delivering new Independent
Mental Health Advocacy
(IMHA) services.

• Launching Black History Month - Racism ‘Kick it out ’campaign.

• Winning the North West NHS Mental Health and Wellbeing award for
our Compleat projects.

• Winning the North West in Bloom ‘Grow Your Own’ category award
for our Growth project.

• Our CEO won the Age Concern Metro Rochdale mental health ‘Dignity
in Care’ award for advocacy services for older people.

• Developing new wellbeing services.

• Successful WMHD Time to Change ‘Get Moving’ campaign event
raising awareness, tackling stigma and discrimination.

• Moving to the new Mind Wellbeing Centre in Rochdale town centre.

Tricia Hornby accepting her ‘Dignity in Care’
award for Advocacy services.

Tricia Hornby CEO Rochdale & District Mind
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• New policy development including Service User Involvement and
Promoting wellbeing at work.

• Successfully supporting volunteer counsellors to gain diplomas in
counselling.

• Re-designing our on-line directory and information helpline service

• Introducing new training courses i.e. Level 1 Award, Certificate
and Diploma in Work-based Horticulture (QCF) and level 3
diploma in hospitality supervision and leadership

• Delivering Mental Health Awareness and Equality and Diversity Training.

• New support groups i.e. LGBT, WRAP

Chairs Summary
Rochdale and District Mind continues
to make a significant contribution to
local Mental Heath and Wellbeing
services.

The range and diversity of services
delivered,continue to expand thanks
to the drive and resourcefulness of
our management, staff and
volunteers plus the ongoing support
from our main funders.

The Board of Trustees are delighted
with the move to our new Wellbeing
centre this year which has given us
more space and opportunities to
re-configure our services.

We have been focussing on developing more Wellbeing services and creating
a person centred access service through our new Open Mind project. Offering
all service users a personal development worker and the opportunity to use
the mental health recovery star has started to provide both individuals and the
organisation with concrete recovery outcome evidence. Through the
assessment process we are able to identify unmet need and develop
services in response. Other intelligence, themes and trends are reported
through appropriate existing channels toward service improvement.

We have delivered the new Independent Mental Health Advocacy service in
Bury, Rochdale, Tameside and Glossop. Independent Mental Health Advocacy
(IMHA) is a new right introduced by the Mental Health Act 2007. From 1st April
2009 everyone subject to compulsory treatment in hospital or in the

Gill Bamford Chair of the Board of Trustees
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community, and certain other groups, has a statutory right to advocacy if they
want it and IMHAs will have additional powers.

With the opening of our third Compleat project at the Phoenix centre in
Heywood where we have also started to provide outreach counselling,
information and access through the Open Mind team we have finally
established an ongoing presence in Heywood. We hope we can build on this
next year.

Our World Mental Health Day campaign this year was one of the largest and
successful events we have ever held. The event was organised as part of the
Time to Change ‘Get Moving’ theme. The event was aimed at raising mental
health awareness, tackling stigma and reducing discrimination.
Many local businesses, schools and colleges, health and other organisations
joined with us in our Around Town Sponsored Walk ‘with a difference’. A
celebrity from the TV programme Waterloo Road along with the Mayor and
local councillors took part in the walk stopping off to visit projects and
information stalls along the way.

We have developed an Equality and Diversity training package and a Mental
Health Awareness training package with service users which have been
delivered to local organisations.

We have also increased the range of accredited and other training
opportunities.

The BME Community Development Workers have been consulting to produce
the local Delivering Race Equality action plan and have reviewed the remit of
the BME Multi Agency forum which now has new terms of reference centred
around delivering the action plan.

The Board of Trustees has met at least monthly throughout the year and the
sub groups quarterly.

The quality sub group has been working hard on the Quality Management in
Mind programme. This is a mandatory review undertaken by Mind to ensure
that all affiliated local Mind Associations are meeting required standards. It is
likely that we have to undergo the actual full review next year.

I would like to take this opportunity to thank everyone who has supported
our work in any way over the past year.

www.rochdalemind.org.uk 7



Advocacy Services
This year has brought a large
achievement for the Advocacy
service having been selected by
Action for Advocacy to
participate in a national pilot to
develop a quality performance
mark in Advocacy QPM.

We were the first Advocacy
organisation in the country to
achieve the award.

On the 1st April the new
statutory role of the Independent
Mental Health Advocacy service
was introduced in the Mental Health Act 2007. We have worked closely with
our local commissioners in the Pennine Care NHS Foundation Trust, Primary
Care Trusts and stakeholders to develop the new provision.

We have continued to use our engagement protocols and good practise in
Rochdale, Bury Tameside and Glossop ensuring that our advocates are
engaged in the National Advocacy qualification training programme.

We have been successful in obtaining a grant to complete the newly
developed Quality Performance Mark for IMCA services which we hope to
complete by December 2010.

Our IMCA service in Rochdale is now well established and has been involved
in several Deprivation of Liberty Safeguard cases since this legislation was
introduced in April 09.

We have successfully increased referrals in serious medical treatment and safe-
guarding adults. We have continued to contribute to the local safeguarding
adults board and the work of it’s sub groups including training, policies and
procedures and Mental Capacity Act and Deprivation of liberty Safeguards.

Working with younger people on the Hope unit and older people in
Ramsbottom ward in Bury has been a new area of work. Through the provision
of the IMHA service we have established effective pathways with service users
and ward staff.

Our work on the Low Secure Unit in Tameside has evolved significantly over the
past year with the opening of the new unit with an additional 24 beds, the
advocates have worked hard to engage new service users in the unit to enable
them to feel confident in accessing the advocacy service.

This service will be put out to tender next year and we intend to bid to provide
this service in the future.

Bury and Rochdale Advocacy service
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Open Mind Project
This year has seen the embedding of the Open Mind’s project into the
organisation. This is a new 5 year project funded mainly through the Big
Lottery.

The project provides an accessible referral pathway into the services provided
by Rochdale and District Mind.

Self referrers or individuals who are referred are offered a full assessment and
the opportunity to engage with the Mental Health Recovery Star which is used
as an outcome tool for the individual and the organisation to monitor progress
towards recovery. Each individual is allocated a personal development worker
who will work collaboratively with the individual to identify goals, aspirations
and build a support plan which can be reviewed periodically.

We are working closely with the Mental Health Providers forum to pilot
telephone assessments and self use of the Recovery Star.

CORE is a clinical outcome routine evaluation tool that is used within our
psychological services to assess and measure the benefit of using services for
that individual. The Open Mind team received over 500 referrals in the first year.
The service has been providing outreach at Middleton and Heywood to
increase accessibility for people in these areas and we intend to extend
outreach work next year into other areas across the Borough.

Hosting and attending events undertaking research regarding stigma and
discrimination providing mental health awareness training in schools and
businesses has been part of the work of the team. A steering group for the
project has now been established and the Open Mind team are hosting an
evaluation event in the Summer.

Tanu Sarkar Bacon Open Mind Manager
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Community Services
Our Community Wellbeing
Services have been further
developed throughout this year.
Fishing, Singing for WellBeing,
Arts for Wellbeing, Stress
Management, Relaxation,
Creative Writing, a Walking
group, Self Development, Cook
and Eat are some of the activities
we have offered. In addition so-
cial support groups including a
men’s group, women’s group
and an Asian men’s group and
two Asian women’s groups in the Community have continued to offer informal
social support.

A new lesbian, gay, bisexual and transgender working party identified the need
for an LGBT support group which has recently been formed.

The hearing voices support group continues to offer a support network to
people who experience ‘voices’ and several Wellness Recovery Action planning
groups have been running most of the year.

Aromatherapy has also been
offered from our Wellbeing
Centre and we are hoping to
extend the range of alternative
therapies next year.

Accessibility to the services
provided by Rochdale and
District Mind has increased
dramatically over the past year
partially due to the Open Mind
project but also largely due to the
move to our new WellBeing
Centre situated in the heart of
Rochdale Town Centre.

More of the general public walk into our prominent reception area asking for
information about what we provide. The location of the centre and the focus on
Wellbeing is helping to break down barriers and stigma often associated with
what has only been seen as a mental health organisation.

More volunteers have come forward to contribute to our work and our
volunteers are one of our most valuable assets within Rochdale & District Mind.
We are planning a review of volunteering led by volunteers this summer. Art
therapy is also offered to individuals and Beating the Blues sessions are
offered in the evenings.

Holistic therapy at the Mind Wellbeing Centre

People attending the Arts for Wellbeing group
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Psychological Therapies
Since the inception of the Open Mind project and more recently the move to
the Mind wellbeing centre earlier this year we have seen a significant increase
in referrals to the services and specifically to the Counselling service.

We have also seen an increase in referrals from BME communities particularly
from Asian communities.

This has led to some capacity issues such as lack of access to interpreters
and counsellors with specific cultural and language skills.

The Counselling service offers Person Centred counselling to residents in
Rochdale who are experiencing mental health issues and is coordinated by our
Counselling coordinator.

The Counsellors are all volunteers and work throughout the borough at a
variety of locations.

At present approximately 91 counselling hours each week are undertaken. The
waiting list has now grown to around 7 months.

Psychological therapies have been offered in new outreach bases including
Heywood, GPs surgeries and we have a very skilled and diverse team of
volunteer counsellors who are committed to providing person-centred
therapies outside of normal working hours.

Art therapy can also offered to individuals following assessment and the
computerised CBT programme Beating the Blues sessions are offered both
during the day and in the evenings.

We will be working with commissioners and the counselling team to review the
counselling service later this year.

Denys Lewis Counselling Co-ordinator
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Community Businesses
This year has seen the Mind
Compleat project opening at
the Phoenix centre in Heywood.
A modern Coffee Pod is
open every day and offers
opportunities for volunteers. The
project is integrated into the
Compleat Community Business’
Cafes and Internet Cafes which
operate also at Nye Bevan house
and at Middleton gardens in
Middleton.

Volunteers within the project are offered supported work placements and
receive accredited training in Level 1 and 2 multi skilled hospitality. We have also
offered two permitted work posts within the projects.

The Middleton and Rochdale cafes have been supplying sandwiches to the
pod in Heywood and we are also now offering freshly made soup.

The buffet menu has been redeveloped and the service has continued to grow.
We are trying to develop a sandwich service to local businesses.

A Cook and Eat course has been running as a 6 week programme throughout
the year from the cafes. This course not only provides service users with
information about healthy eating choices but also the skills to cook a nutritious
meal.

Our projects were highlighted in the mental health news form the Mental Health
Improvement Partnership.

The Compleat project won the North West NHS Health and Wellbeing award
this year and has been highly praised for being a service user led project.

Staff and volunteers from Middleton Compleat

People using the Compleat Cafe
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Growth Project
This horticultural project undertaken in partnership with Hourglass has grown
remarkably this year. The project won the North West in bloom ‘Grow your
Own’ category award and volunteers have begun work on a new pathways
project in Middleton which we hope to complete by May 2010.

A second allotment has been secured and is located directly adjacent to the
original Kellet street plot. This will provide opportunities for more volunteers
and service users to join the project.
An informal mentoring system has been implemented whereby service users
with identified skills have led smaller groups in a range of activities. These ac-
tivities not only include direct horticulture, but also ongoing minor construction
and maintenance programmes. The resulting rise in confidence levels has
meant that the work on secure fencing for the new larger plot at Kellett Street
was embraced by the established volunteers.

We hope to continue our successful partnership working with Hourglass and
expand the project across the community site next year.

We are intending to supply produce from the project to our cafes this summer.

The Growth Project staff and volunteers at the
World Mental Health day celebrations

The Growth Project staff and volunteers accepting their
North West in Bloom ‘Grow Your Own’ award
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Black and Ethnic Minority
Community Development Work
The CDWs have informed, hosted
and supported the borough wide
multi agency BME mental health
forum. The forum has undertaken
a review of its membership terms
of reference and has taken on a
new strategic role which has direct
feed into the Local Implementation
Team.

The CDWs have consulted with a
wide range of stakeholders and used this information to produce the borough
wide Delivering Race Equality Action plan.

They have hosted two extremely
successful events, Breaking the
Barriers held at the Broadfield Hotel
in Rochdale which screened the
film ‘Open secrets’

This event was attended by service
users and professionals from
across the country.

In October last year the first Black
History Month event was held at Richmond hall in Rochdale as part of World
Mental Health Day celebrations. The event was truly multi cultural and was
attended by over 300 people. We are intending to hold another event in the
coming year with a larger venue!

The outreach groups continue
to provide an access point for
people seeking information or
wishing to access services and
some short term courses i.e.
English conversation skills have
been offered within the women’s
groups.

The team have been working with
mentally disordered offender’s
team and in reach service at Buckley Hall to improve engagement and develop
culturally appropriate services.

Equality and Diversity training has been provided by the team to all staff and will
be offered to all volunteers. Training has also been provided to other
organisations and we hope to offer more training next year.

Staff from Rochdale & District Mind’s BME team

Training provided by the BME team

Staff from the BME team with the
Asian Women’s Group.
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Information Services
Our Information Services encompass a telephone helpline; an online
directory of services; our website and other publications. During this year we
have been preparing for outreach information surgeries which we hope to start
in the near future.

Our information helpline has became a valued part of our organisation and
contributes towards achieving our aims.

Providing Information to our service users carers professional or staff and
offers help to educate people and allow them to make informed choices. The
helpline also provides a signposting service to other key agencies. The helpline
receives lots of cases from outside the Rochdale Borough and we feed unmet
need back to those areas wherever possible email requests are also handled
by the helpline.

We are a member of the Mental Health Helpline Partnership and we have
recently re-designed our on line directory.

We are hoping to upgrade our website in the very near future and produce a
new online Wellbeing directory. We now have a regular volunteer supporting the
helpline and hope to involve more volunteers in the future.

We have produced a new guide to our services which will be available on our
website and have provided more direct links to other services.

We will be re designing our newsletter in the coming year and our hoping to
build an information resource library.

We will also be reconvening the Open Door steering group to guide the
ongoing development of our information services.

The reception area in the Mind Wellbeing Centre
has provided us with a useful resource for

distributing information.

The Information Helpline Co-ordinator with
a volunteer
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Involving Service Users and Volunteers
Involving service users and volunteer we believe is the essence of our
organisation. Our new Service User Involvement policy was developed this
year in consultation with our stakeholders. It sets out the intentions and
commitments of our organisation to involving service users in all aspects of our
organisation. All staff received training in this policy and its implementation and
the policy was circulated in February this year. Recommendations from the
audit have been implemented.

Many of our Board of Trustees have direct experience of mental distress as
does our CEO and may of the workforce. Members of the Board of Trustees
and staff volunteers and service users are directly involved in the sub groups
which govern our charity and set out its policy and practise.

Service users from within our projects are involved in the recruitment and
selection process of all new staff and are encouraged and supported to play
an active role in the day to day running of our projects. Our CEO operates an
open door policy for all staff service users and volunteers to listen to and share
views.

We have established service user only focus groups within each service area
and many service users are directly involved in development groups.

We have developed many different mechanisms for service user feedback
including evaluation questionnaires, suggestion box, one to one meetings,
focus groups, service user surveys and consultation events.

We endeavour to support and empower people to move from being
beneficiaries to becoming volunteers. We value highly the contribution of
volunteer counsellors, group facilitators, growth project admin support,
community business volunteers, Trustees and other volunteers who make a
significant difference in the work that we do. A big thank you to them all.

We have a volunteer induction policy which we will be reviewing via a volunteer
think tank in the coming year.

Rochdale and District Mind’s Open day was attended by over seventy
service users, volunteers and other stakeholders
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Equality and Diversity

Our Equality and Diversity policy sets out in writing not only our values about
our commitment to develop and deliver appropriate services to all sections of
our community.

We have developed new groups in response to identified need, Asian men’s
support group, Ubunto group, LGBT support group, and through the work of
the BME CDWs and the counselling co-ordinator working closely with the
Asian Women’s project we have increased accessibility to our counselling
service particularly for Asian Women.

We monitor recruitment and pro-actively welcome applicants from all sections
of our community. We undertake annual Equality and Diversity monitoring of our
staff team to ensure that our workforce is representative of the community we
serve. In addition we provide Equality and Diversity training to all our staff and
volunteers.

A significant number of our staff and volunteers have lived experience of
mental distress and we value this within our organisation.

We monitor ethnicity, age, gender and health needs of people who access our
services to ensure that we are reaching all groups.

We have started some mental health awareness training in schools and the
local college and will be working with the later life task group in the coming
year to develop advocacy and dementia Wellbeing cafés. We intend to
undertake an Equality Impact assessment on some of our key policies later
this year.

Rochdale & District Mind Staff attending Equality and Diversity training
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Funding
We have been extremely fortunate to have developed good working
relationships with our local statutory commissioner and have been
commissioned to provide services by Heywood Middleton and Rochdale PCT,
Rochdale Metropolitan Borough Council, Tameside Metropolitan Borough
Council, Tameside and Glossop PCT, Bury PCT, and the North West Secure
Commissioning Team.

We have also received funding from the Big Lottery for a new Open Mind
project and N L D C F to deliver training to staff and volunteers and other small
grants for specific purposes.

Our Board of Trustees have been prudent in seeking funding from a range of
funders and have developed a fund raising strategy this year. We would like to
take this opportunity to thank all our funders for their support over the past
year.

Finances
The key figures for the year are summarised below.

Total income in the period April 2009 to March 2010 was £1,303,000. This
compares to an income of £1,342,000 for the period April 2008 to March 2009.
We would like to take this opportunity to thank all our funders for their
continued support in the current difficult financial climate.

Expenditure from April 2009 to March 2010 was closely aligned to the income
and totalled £1,307,000. Although the move to the new Well Being Centre has
resulted in a higher rent this has been off- set by: efficiency savings from
having all the staff in the one building; a reduced requirement to rent other
facilities to run courses and to stage events in.

The organisation has continued to maintain a reserves fund, equating to 3
months expenditure. This provides sufficient funds to cover management,
administration and support costs to deal with emergency situations.

The Board of Trustees have also invested time in compiling a detailed
Strategic Risk Management review to satisfy themselves that systems are in
place to mitigate the organisation’s exposure to major risks.

The organisation is currently financially stable and is in a good position to deal
with the challenges ahead.

A complete copy of Rochdale and District Mind’s audited accounts will be
available following our Annual General Meeting held October 6th 2010 12.15pm
at the

Mind Wellbeing Centre
3-11 Drake Street
Rochdale
OL16 1JG
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Partnership Working

Many of our projects and services have been developed in partnership with
other agencies, groups, GPs and both statutory and non-statutory services.

Rochdale Metropolitan Borough Council, Heywood Middleton and Rochdale
PCT, Nestac, Asian women’s Project, Pennine Care Foundation Trust,
Hourglass, CVS- Popps, to name a few.

We also provide support to other groups, like the Borough Wide User Forum,
with whom one of our service user involvement workers is based and also
through help with back office functions.

We work across several geographical areas and participate in a number of
forums including, Acute Care Forums, Law Forum, Service user forums to
contribute to wider service improvements.

Our CEO sits on a number of strategic groups locally i.e. Safeguarding adults
Board, Local Implementation Team, Care Pathway Group and the key staff
attend the Health and Wellbeing partnership groups, Mental Health Promotion
Group and Community Engagement Forum.

Our CEO is a co founder of the new North West LMA partnership and we look
forward to working with some of the participating LMA’s in the future.

We are undertaking more outreach work and utilising bases in the community
to do this i.e. GP surgeries, Health Centres etc.

We are offering space within the Wellbeing centre to offer agencies to hold
sessions to increase accessibility including health trainers, parenting service,
smoking cessation.

Our BME CDW’s have been working in partnership with BME organisations
and the Asylum and Refugee team to reach into communities to identify need
and improve access to services.

We will continue to pro-actively seek opportunities to develop partnerships
which improve health outcomes, Wellbeing and social inclusion.
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Quality

Rochdale & District Mind’s Quality Statement:
Rochdale and District Mind is committed to and compliant with the
standards set through Quality Management in Mind (QMiM).

In May 2009 Rochdale and
District Mind were commended
by Action for Advocacy for
being the first advocacy
organisation in the country
to achieve the new quality
performance mark for advocacy.

We have also received several
awards which acknowledge the
quality and innovation of
Rochdale and District Mind.

We took part in a review of the Positive about Disabled People award and
demonstrated our commitment to maintaining best practice.

Over the past year the quality sub group have been conducting a review of the
organisations policies and procedures and the staff handbook, in preparation
for the Quality Management in Mind Review which we are due to go through
in October 2010.

The group has been developing a new quality assurance system, Staff,
volunteers and service users have been involved in this process and a new
quality system will be launched in September 2010.

Quality audits have been undertaken on some key policies and an impact
assessment will also be undertaken on these policies next year.

We are currently starting work with the Mind to Mind team to review the
organisations governing documents. This work will be completed in the
autumn.

A new staff and volunteer handbook will form part of the Quality system and a
new induction process has been developed.

The vision, mission and values of our organisation are expressed in our
publicity and promotion materials and underpin and guide out whole approach.
We aim to empower staff, volunteers and service users and are committed to
continuous improvement.

Quality Sub Group
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Education and Training
Rochdale and District Mind provides a wide range of training and educational
opportunities. As an organisation we recognise that training and education play
a significant role in development and confidence building and is a great
resource to use as a tool for Wellbeing.

It is one of the main objectives of our organisation to provide opportunities to
service users, volunteers and staff to develop their knowledge and skills through
training and education.

In the past year we have developed a number of new training opportunities
that sit alongside our original long standing training schemes.

Service users and volunteers were able to access the following accredited
opportunities in education and training this year.

Basic Skills in Numeracy and Literacy, Multi Skilled Hospitality at levels one and
two.

Rochdale and District Mind is a City and Guilds approved centre and has been
offering the level 2 award in Community Mental Health work for several years,
last year we were able to introduce the level 3 award in Community Mental
Health Care.

Another new opportunity for service users and volunteers was the introduction
of the Certificate and Diploma in Work-based Horticulture (QCF) which is run
with beneficiaries of the Growth project.

We also offered lots of one day training courses to service users and volunteers
and external agencies around the following subjects Lesbian Gay Bisexual and
Transgender training, Equality and Diversity, Mental Health Awareness,
Wellness Recovery Action Planning, Service user involvement, Boundaries,
Mental Health Advocacy awareness training.

In 2009 Rochdale and District Mind introduced a Personal Development
Portfolio for staff. This has a section in it that encourages staff to record and
request identified training opportunities. In this year alone staff have benefitted
from accessing such external training opportunities as IMCA, DOLS and IMHA
training which are components of the National Advocacy Qualification Award
as well as our in house training for staff in service user involvement, customer
service, boundaries, equality and diversity. We have also trained staff in
assessing NVQ courses, Safeguarding Vulnerable Adults, Advice and
Guidance, Business Administration, Train the trainer, Dementia & Team
leading.
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Governance, Reference and
Administration (as at 31st March 2010)

The name of the Charity is Rochdale and District Mind and that charity has a
registered working name of Rochdale and District Mind (including Bury and
North East Lancs Mind) it is affiliated to National Mind.

Registered Charity number 519916
Company limited by guarantee No 2210699
Incorporated January 1988
Registered office
The Mind Wellbeing Centre
3-11 Drake Street
Rochdale
Lancs
OL16 1RE
Tel: 01706 752 333

The organisation is governed through the Memorandum of Association which
establishes the objects and powers of the charitable company and is governed
under its Articles of Association. These were amended by special resolution in
2006. The board of Trustees (Directors) are elected at the Annual General
Meeting.

The current Trustees are, Gill Bamford, Margaret Stoneman, Phil Burton, Julie
Macfarlane and Robert Wilson.

Auditors are Wyatt Morris and Golland,
Park House,
200 Drake Street,
Rochdale,
Lancashire,
OL16 1PJ.

Solicitors AST Hampsons,
128 Yorkshire Street,
Rochdale,
OL12 1LA

www.rochdalemind.org.uk 22



Bankers are Lloyds TSB
17 Yorkshire Street
Rochdale
OL16 1BN

The organisation is governed by the Board of Trustees (Directors) who set the
strategic direction and appoint the CEO to manage the day to day operations
of the organisation. The board work through the CEO and her senior
management team to ensure that all operational policies and procedures are
in place to enable the successful implementation of the strategic development
plans.

The board operates through a number of sub groups which ensure that legal,
statutory and commercial requirements are met.

As an affiliated local Mind association we hold a membership agreement with
National Mind. We are required to comply with their branding policy and meet
the standards of the Quality Management in Mind programme.

Rochdale and District Mind is a registered charity and a limited company. Our
Board of Trustees meet at least every month during the year and they control
the management and administration of the charity.

Many of our Board of Trustees have direct experience of mental distress and
some members have previously been beneficiaries of the services. An Away
Day was held early in the year by the board and senior staff to consider the
impact of Personalisation.

A bid was submitted to the Third Sector Investment team and latterly the local
transformation board for a self directed support project.

Both these bids were unsuccessful. The board however is keen to continue to
work in partnership with other agencies to ensure that people with mental
health needs obtain the information and support they may need towards self
directed support.

Our Annual General meeting was held in January when three new board of
Trustees were elected. Trustees have participated in various different sub
groups and have been heavily involved in developing a new quality assurance
system for the Quality Management in Mind programme.

The Board have developed a new induction policy and process for new
Trustees this year as a direct result of feedback from Trustees. Members of the
board have been actively involved in events throughout the year including our
World Mental Health Day celebrations and the Open Day at our new Centre.

The board actively tries to recruit new members especially from under
represented groups.
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Sadly in November one of our board members sadly passed away He was a
representative of the BME community and will be greatly missed.

The BOT face a difficult situation towards the end of the year when, like Most
organisations we were asked to consider making efficiency savings of around
10% – 20% by the coming year by the local PCT. Working in partnership with
Commissioners a proposal which will not directly effect service provision or
staffing was submitted.

Work began on a review of the organisations governing documents. Our
CEO will continue with this work during the coming year, with the support of the
Mind to Mind LMA support team who are based in Manchester.

In May 2009 we were approached by NE Lancs Mind Trustees who asked
Rochdale and District Mind to take over the assets of North East Lancs
Mind and their area of benefit.

After due consideration and the winding up of the organisation known as
North East Lancashire Mind Rochdale and District Mind has formerly
Registered with the charity commission a new working name of Rochdale and
District Mind (including Bury and North East Lancs). At the time of the transfer
of remaining assets NE Lancs Mind were not directly delivering any services in
the area. This is an area we plan to expand into next year.
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Board of Trustees
This is an opportunity to be
involved with our highly
respected, community based
voluntary organisation which is in
the forefront of mental health in
Rochdale. 1 in 4 people will
experience mental health issues
at some time in their life.

We provide information and
support, campaign to improve
policy and attitudes and in
partnership with independent
local Mind associations, develop
local services.

We do all this to make it possible for people who experience mental distress
to live full lives and play their full part in society

We are currently seeking to recruit new members to our Board of Trustees.

The role of a Board member is to ensure strategic financial, health and safety,
and business management of the organisation, set the policy framework,
organisational structure which will enable Rochdale and District Mind to
deliver high-quality, innovative and user friendly mental health and Wellbeing
services.

We would welcome people for election from all the diverse communities in the
area who have an interest in mental health. We are particularly interested in
recruiting individuals with knowledge and experience in Human Resources,
Finance, Strategic Planning, Campaigning, Quality Assurance, Change
Management, Equality and Diversity, Third Sector, ICT and systems
management.

An application pack can be downloaded from our website
www.rochdalemind.org.uk
For further information please contact Tricia Hornby Tel 01706 752333

Membership
Rochdale and District Mind is a membership organisation.

We welcome new members to support our work and help to shape the future
direction of the organisation.

A membership form can be down loaded from our website.

Some of Rochdale & District Mind’s Board of Trustees
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Staff Directory

MANAGEMENT STAFF

Tricia Hornby – CEO
Business Manager
Helen Devine – Personal Assistant to the CEO

COMMUNITY SERVICES STAFF

Penny Strickett – Community Services Manager
Jeanette Toombs – Self Help Co-ordinator
Denys Lewis – Counselling Co-ordinator
Paula Hall – Information - Helpline Co-ordinator
Michelle Baron – Service User Involvement Worker
Hilary Myers – Service User Involvement Worker
Mahmood Waraich – Substance Misuse Worker

BME CDW STAFF

Herbert McKenzie – BME Team Manager
Innocent Mancho – CDW BME Team
Shahida Samreen – CDW BME Team

ADVOCACY STAFF

Steve Flack – Advocacy Services Manager
Carol Davis – Administrator Rochdale
Shabnam Ahmed – Advocate Bury
Affia Khan – BME/Older Peoples Advocate Rochdale
Mike Stansfield – CRT Advocate
Keith Reynolds – Advocate Bury
Deborah Power – Advocate Bury
Jamie Cunningham – Advocate Tameside
Jyoti McKellar – Older peoples Advocate Tameside
Pat Myers – IMCA Rochdale

Celia Walsh – IMCA Rochdale

Frank Manning – Advocate Low Secure Unit

COMMUNITY BUSINESS STAFF

Andrew Hall – Community Business Manager
Liz Williamson – Administrator
Barry Bower – Growth Project Support Worker

COMPLEAT STAFF

Julie Evans – Supervisor Middleton
Carol Horsler – Deputy Supervisor Middleton
Sandra Fowler – Deputy Supervisor Rochdale
Claire Bones – Café worker Heywood
Debra Russon – Café worker Middleton
Suzanne Thompson – Café worker Rochdale
Amanda Skeritt – Café worker Heywood

SUPPORT STAFF COMMUNUITY
BUSINESS

Michael Walker – Support Worker
Julie Hutchinson – Support Worker

OPEN MINDS STAFF

Tanu Sarkar-Bacon – Open Mind Manager
Peter Wyeth – Personal Development Worker
Neil Kerr- Personal Development Worker
Abdul Razzaq – Performance Monitor
Dusanka Rushton – Activities and Social Enterprise Worker

OTHER STAFF IN STOCKPORT AND
TAMESIDE

Matthew Hyndman – Performance Monitor Stockport
Daniel Stone – Service User Involvement Worker Tameside
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Many volunteers contribute to the work of our organisation and we would like
to thank them for their continued support.
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Rochdale Mind Registered Charity No. 519916
Company Limited by Guarantee No. 2210699
Affiliated to Mind (National Association for Mental Health)

Rochdale and District Mind’s Community Business Compleat Project was presented
with the North West region Health and Social Care award for Mental Health and Wellbeing

by Lucy Meacock, (TV presenter) and Mike Farrar (CBE ,Chief Executive of NHS North West)


