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Introduction from our CEO

Our Vision is to promote and protect
good mental health and wellbeing for
everyone, so that people can thrive.

However, what we continue to see
particularly at Rochdale and District Mind is
so many who barely survive. The charitable
sector continues to struggle with the high
numbers of those needing help and support,
and we see increased numbers of individuals
struggling with mental health coming to us
in more desperate need than ever. This is
not straightforward for any charity to
manage as it could be so easy just to open
our doors all of the time to anyone who
needs help. The consequence of this
however is in effect to open the flood gates
where we also end up overwhelmed and
eventually are unable to do the work we be-
lieve passionately we are here to do. This is
an important balancing act, to be open to
all but ensure we are clear about what we
are here to do and can do best.

With this in mind we've strived more
than ever to prepare Rochdale and District
Mind for a successful future, through
collaboration, problem solving and making
some strategic decisions. We have
developed new posts and initiatives to
enable us to increase revenue, reduce costs,
and embrace technology to inform our
delivery. We are planning new ways of
working to future proof our organisation
and reduce over reliance on funding streams
to secure the future of Rochdale and
District Mind and ensure ongoing support
for our community.

This has been a year of achievements and
progress on one hand and challenges and
unexpected situations to meet on the
other, and at times like these we remind
ourselves of our values.

Open -
needs us.

We reach out to anyone who

Together - We are stronger in partnerships.
Responsive - We listen, we act.
Independent - We speak out fearlessly.
Unstoppable - We never give up.

These Values guide all we do and when a
global pandemic suddenly strikes and
creates a whole new level of anxiety, as has
happened, it means we act fast and do all
we can to ensure everyone with a mental
health problem gets support and respect.

Our Team of amazing staff and volunteers
ensure we continue to meet these values
and they too need support and recognition
for how they are managing so that Rochdale
and District Mind can give the best we can
to the people who come to us. I thank each
for their contribution, passion and skills and
for our wider supporters, fundraisers and
funders who have always been unstoppable,
it's a quality that has never seemed more
valuable.

Thank you for your support at this uncertain
time,

Rebecca Steele
CEO

rebeccasteele@rochdalemind.org.uk
"] @BeccySteele81



Message from our Chair

The last year has been a strange one in terms of
our endeavours to continue to provide services,
in the context of a global pandemic. However,
the Board are both reassured and delighted at
the flexibility and commitment shown by staff
and volunteers to ensure that supportive
services have remained in place throughout.
Whilst some services have had to be delivered
more remotely, feedback from service users tells
us that they remain appropriate, helpful
and timely. Indeed some service users have
indicated that they prefer the differing style of
service delivery and we are looking at offering a
more mixed offer for the future.

In the last annual report we indicated the firm
intention to remain positive about the future
despite many difficult years of austerity, and
described our intention to strengthen the
management function within the organisation to
better pursue alternative funding streams.
As a Board we are pleased to report that this
strategy has been successful and the
organisation is now on a much more secure
financial footing with a more positive outlook.

We remain proud of the impact that we make
as an organisation on the lives of people
experiencing mental health issues and poor
emotional wellbeing, and acknowledge that the
pandemic has impacted on the lives of many
people.

Delivering services that create change

We have a number of quality monitoring
processes in place and the Board receive regular
feedback as to the level of satisfaction
expressed by service users about the services
they receive. We are reassured that the levels of
satisfaction and the measure of reported
improvements  remain  consistently  high.
Feedback from the organisations that provide us
with funding is also very positive.

Dedication of staff and volunteers

With the establishment of new funding to
develop new projects a number of new staff
have joined the organisation during the year and
as a Board we welcome them and thank them
for their contribution. A number of new
volunteers have also joined and we also thank
them for their support and commitment.

During the year we undertook a skills audit of
trustees and successfully recruited against
identified gaps and I would like to formally
welcome our new trustees and thank them for
their interest and involvement. The Board now
has a good mix of skills and abilities and is well
placed to support the organisation in the future.
[ remain amazed by the commitment of staff,
volunteers and trustees to the values of the
organisation and am constantly reassured by the
lengths individuals go to, to ensure that services
provided are beneficial and welcomed.

Opportunities for growth

As mentioned above successful applications
have been made to develop a range of new
services during the year and the pursuit of a
broader range of funding streams will continue.
We continue to work closely and collaboratively
with the other Minds within Greater Manchester
despite the withdrawal of funding for a post
which facilitated this closer collaboration.

Personal Note

Having been chair of Rochdale and District Mind
for 9 years now I have decided that the time is
right to step down to enable a new chair, with a
fresh pair of eyes and some new ideas, to take
over, so this will be my last contribution to an
annual report. I have thoroughly enjoyed my
time as Chair and always appreciated the
contact with and support of staff, volunteers,
trustees and service users. I do feel that the
organisation is well placed in facing the future
and wish all involved the very best.

Barry Windle
Chair



Who we are...

N °©
Mission
We exist to ensure that people do not face mental health issues and poor emotional wellbeing alone and can lead their lives free from stigma
and discrimination.

We provide information and support to empower anyone experiencing a mental health issue or poor emotional wellbeing to improve and maintain
their wellbeing.

We campaign to improve services, raise awareness and promote understanding.

Our Vision

We promote and protect good mental health and emotional wellbeing for everyone in Heywood, Middleton, Rochdale, Bury and N.E. Lancashire.

We will not give up until everyone experiencing a mental health issue and poor emotional wellbeing gets both support and respect.

Our Values

Our values reflect those of Mind nationally and inform all aspects of our work and support:

Open - We reach out to anyone who needs us
Together — We are stronger in partnerships
Responsive - We listen, we act

Independent - We speak out fearlessly

Unstoppable - We never give up




Our year in numbers...

1,213 individuals accessed our services last year, with over 84% saying they saw an increase in hope, confidence,
self-esteem or wellbeing. This is not achieved in isolation; involvement and empowerment are in the foundations of
Rochdale and District Mind from a staff, volunteer and service user perspective, alongside collaboration with the many
organisations with whom we work in partnership.

88% confdenhce better informed

57%0 of our service users report having more
social interaction

! N : 77%0 of service users maintain or improve feeling
of our service users report maintained or increased

of our service users report a maintained

85% or increased sense of hope 47%0 of service users maintain or improve feeling more
in control

2690 of our service users report having more
community engagement

of our service users report

840/0 maintained or increased
feelings of relaxation

of our service users report Our service users reduced GIP appointments
849/p maintained or increased by 1927 per year
self-esteem 3090 of our service users report feeling less
dependent on medication
72%0 ::a?:z:irc‘z : Z?riinr:r’:)?/:d 13%0 of our service users report using other
resilience v professional support ess



Wellbeing Support
Services

We offer a range of wellbeing support for residents aged 18+ within the borough
of Rochdale. Our wellbeing services are delivered by a team of motivated and
compassionate Wellbeing Coordinators.

Wellbeing Coordinators are trained to undertake assessments, reviews and one to one wellbeing
sessions. In addition they facilitate a range of wellbeing peer support groups, self-help courses
(based on cognitive behavioral therapy) projects and groups to encourage individual creativity,
practical skills and relaxation.

Our Wellbeing Services adapted during Covid. We moved online during this difficult time to ensure
that service users could maintain connection through wellbeing groups. Our Social Cafes from
Heywood, Middleton and Rochdale combined into a daily drop in session. Art 4 Wellbeing was
facilitated over Zoom including a virtual tour around the Tate Gallery. Everyone has varying ICT skills
because of this the black, Asian and minority ethnic (BAME) women's group moved to Whatsapp
where videos and audios kept the women connected. One to one wellbeing chats were facilitated
during lockdown from our team of Wellbeing Coordinators. The Dementia and Carers project moved
to Garden Gate and community walks to reduce isolation and increase wellbeing.

Our Objectives: Our Impact:

We run 2 successful BAME women's groups
delivered in Urdu/Punjabi covering the full range
of wellbeing services.

Provide a culturally appropriate service
reflective of our local borough.

To provide a safe space for women to access | Women only Wednesday (WOW) was launched
support with their mental health and this currently includes relaxation, safe space and
emotional wellbeing. women's support group.

To increase wellbeing during the coronavirus | 85.2% of service users reported an increase sense
pandemic. of hope.

To provide a quality and beneficial wellbeing |100% of service users would recommend us to
service, their Friends and Family.

6

I wouldn’t be hear with out
your support. Depression can
be a scary place. Thank you
for helping me see the way
out the other side.

Service User

6

I thoroughly enjoyed my
first time and will come
again can't believe how

calm I feel.
Art 4 Wellbeing Q

Service User

7



Our Specialised Wellbeing
Services

Asylum Seekers and Refugees

Service users are allocated a Wellbeing Coordinator who will make a tailored plan to support
individuals with settling in to a new community. One to one support is available to discuss mental
and emotional wellbeing.

Working with the BAME community

Our wellbeing support is facilitated in local languages including Urdu and Punjabi so that everyone
gets the opportunity to access our services. Work on stigma and breaking down barriers is key to
supporting recovery in mental health.

Dementia/Carers

Our Dementia and Carers project offers mental health and emotional wellbeing support to all our
communities across the Rochdale borough living with dementia. We offer one-to-one and group
support to help the person living with dementia, their carer and family, with the aim of empowering
and enhancing their ability to live well. We have a range of activities and open days throughout the
year which are all free to attend. We support people right from the beginning of their journey; the
individual doesn't need to be diagnosed with dementia to reach out for our support.

Our Objectives: Our Impact:

To work together with other local organisations The Refugee and Asylum seeker Forum has
in supporting Refugees and Asylum seekers. continued to meet throughout Covid.

899% of referrals where Urdu/Punjabi was the
first language went on to engage with our
services.

BAME Community Services: To be accessible to
the local community.

80.6% of Dementia Support Services clients
Dementia Support Services: To support families of | maintained and improved their social

people with Dementia through this difficult year. |connections by feeling close to other people
and feeling loved so reducing their isolation.

I’m doing great! You helped

me get to a great place, and
I’ve decided I'm going to
stay in that place.
I’m holding on to what I
learned, staying strong and
staying positive.

Service User S E




Young People

Transition support is provided to 18-25 years old. We provide confidential support for young people
who have mild to moderate emotional health issues in the Rochdale Borough. We are passionate
about empowering young people to develop and grow their skills, knowledge and experiences to
enable them to take control of their issues.

Survivors of childhood sexual abuse

We facilitate two separate support groups: one for those who identify as female and one for those
who identify as male. In these sessions individuals are able to talk in a safe, confidential group about
their experiences and how this has affected their lives. People share and learn new strategies to
manage their wellbeing and follow their path to recovery.

Forward Project

Our specialist Forward Project Wellbeing Coordinator offers one-to-ne sessions with individuals
who are involved in, or are at risk of becoming involved in the criminal justice system to identify
areas of their lives which are having a negative impact on their mental health and emotional
wellbeing. As well as actively supporting people to access appropriate services to address their
broader needs the Forward Project encourages people to focus on their own wellbeing and develop
techniques to empower them to achieve their potential.

Our Objectives: Our Impact:

100% of Young People who accessed the
project went on to access a[)propriate
services either from Rochdale Mind or locally.

To provide an age appropriate service to Young
People.

Survivors of Childhood Sexual Abuse Service:
To work in a trauma-informed way to support 100% of Wellbeing Coordinators are trained
those dealing with the impact of adverse in Adverse Childhood Experiences,

childhood experiences.

Forward Project: To s«épport the whole needs of
the individual by Erovi ing opportunities to devel-
op and grow te skills, knowledge and experiences
that allow people to take control over their issues.

The Forward Project supported 83% of service
users to engage with services appropriate to
their needs.

I used to think that it was

Jjust me that felt anxious.
I compare myself to
everyone at school and think
why are they ok?

Talking to Mind made
realize that anyone can feel
anxiety. Some people are
just better at putting on
a face!

Young person »






